
CHAPTER – I 
 

AGRICULTURE & ALLIED SERVICES 
 
 

1.1.   AGRICULTURE 
 
1.1.1  Agriculture plays a predominant role in the economy of the State of Meghalaya, 
which is basically agrarian as it is rural based. The progress in the Agriculture sector has substantially 
improved with slow but steady changes from the old methods of technology and large scale shifting 
cultivation (Jhuming) towards settled cultivation. The cultivated area of total Geographical area of the 
State is about 10 % on the average during past 5 years. The gross cropped area is 2.67 lakh 
hectares while the net cropped area is 2.22 lakh hectares in 2003-2004. A target of gross cropped 
area of 3.25 lakh hectares and net cropped area of 2.35 lakh hectares is proposed for the year 
2004 – 2005. 
 
1.1.2 The Tenth Plan approved outlay for the Agriculture Sector is Rs.8100.00 lakhs 
which includes assistance to SF/MF. The 10th Plan approved outlay for Agril. Research & 
Education and Agril. Financial Institutions are Rs.165.00 lakhs and Rs.30.00 lakhs respectively. The 
agreed outlay for 2003-04 is Rs.925.00 lakhs consisting of Rs. 880.00 lakhs for Crop Husbandry 
inclusive assistance to SF/MF and Rs. 40.00lakhs for Agril. Research & Education and Rs. 5.00 
lakhs for Agril. Financial Institution. The entire outlay is expected to be utilised. The financial 
achievement during the first two years of the Tenth Plan is shown below: 

 (Rupees in lakhs) 
2002-2003 2003-2004  

Schemes Outlay Expdr. Outlay Expdr. 
2410-Crop Husbandry 
2415-Agril.Research 
4416-Agril.Fin.Instn. 

550.00 
30.00 

5.00 

521.03 
25.76 

5.00 

880.00* 
        40.00 
          5.00 

880.00* 
        40.00 
          5.00 

Total 585.00 551.79       925.00       925.00 
         *inclusive of SF/MF 
 
1.1.3       Physical Achievement: - With the given topography of the State and inspite of the 
various constraints, there has been a substantial improvement in crop production. The achievements 
are outlined below: 

 
1.1.4   Foodgrains: - The targetted foodgrain production at the beginning of the Tenth Plan 
(2002-2007) was 2.23 lakh tonnes and the likely achievement at the end of the first year (2002-
2003) was 2.19 lakh tonnes. The target for the Tenth Plan is expected to be achieved at the end of 
the Plan period (2006-2007) and the annual targets are: 
 

Year Target in lakh tonnes 
2002-2003 
2003-2004 
2004-2005 

2.23 
2.31 
2.45 
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2005-2006 
2006-2007 

2.59 
2.74 

 
In order to realize the target of foodgrain production during 2003-2004 the main 

strategies will be to further develop the existing rice fields with Irrigation facilities for multiple 
cropping, raise the level of productivity per unit area through increased use of fertilizers, more area 
coverage under high yielding varieties adequate and need based plant protection measures and 
adoption of improved crop production technology. Further efforts will be made to popularise the 
cultivation of high yielding varieties of maize (Pre-Kharif, Kharif and Rabi), wheat and pulses 
through demonstration and minikit programmes in the cultivator’s field. Among other commercial 
crops, jute, mesta , cotton etc. are also given more importance for the production and productivity. 

 
1.1.5       Other Developmental Programmes: – The achievement in crop production 
cannot be possible without the implementation of other developmental programmes for the supply of 
inputs, overall development of the soil, extension machineries, adaptive research, training facilities, 
etc. These are as briefly stated below: - 

 
(i) The consumption of fertilizers in the State is negligible which is an unforeseen factor 
for scope of development of organic farming. The State consumed a total of 4450 tonnes of fertilizer 
in term of nutrients against a target of 4456 tonnes for 2002-2003 while the target of fertilizer 
consumption during 2003 – 2004 is 5596 tonnes. Efforts are being taken to popularize the use of 
organic manure and bio-fertilizers and during the current year demonstration has been earmarked in 
compact areas in different districts. 

 
(ii) The availability of certified seeds procured from the dealers appointed by the 
various seed producing agencies was satisfactory and the distribution of these seeds was through the 
outlets operated by the State Department. The requirement of certified seeds during rabi 2003-
2004 was 2066.50 quintals and that of kharif  2003 was 5103.40 quintals. A total of 1018 samples 
of seeds were tested in the only Seed Testing Laboratory of the State. 

 
(iii) The requirement of chemical pesticides was adequate though the timely availability 
of the various bio-pesticides and bio-agents was lacking. The total consumption of technical grade 
pesticides was 6.400 tonnes during 2002-2003 and the projected demand for 2003-2004 was 
7.849 tonnes. Integrated Pest Management is being encouraged and the State Bio-Control 
Laboratory has become functional from the current year with the redeployment of officers and staff 
who have undergone specialized training in a phase manner. 

 
(iv) Promotion of Agricultural mechanization was taken up to increase the available 
horse power through incentives given to the cultivators in the form of subsidy for power tillers upto 8 
HP and power pumps of 5 HP each. 

 
(v) The National Watershed Development Project for Rainfed Areas (NWDPRA) was 
introduced during the VIIIth Plan with 8 (eight) watershed projects continued to be implemented 
during the Ninth Plan with 32 projects in all the C.D.Blocks. A total of 78 watershed projects are 
being targeted to be implemented during the Tenth Plan to cover all the 39 C.D. Blocks in the State 
including the 7 (seven) new blocks.  
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(vi) In pursuance of the Ministry of Agriculture and Co-operation Department for 
doubling food production in the next 10 years, Meghalaya have drawn up the programme 
accordingly for the next 10 years commencing from 1997-98 up to the year 2006-2007. In this 
aspect, the Department visualised certain limitations to the scope for doubling the production of 
foodgrain in the coming 10 years possibly   due to various factors like less land availability, non 
availability of suitable varieties of paddy in high and mid altitude etc. However, the hurdles may 
presumably be removed to some extent by proper utilisation of available land with Irrigation 
facilities, introduction of H.Y.V seeds, improved package of practices, and increase the area  & 
production of these crops. 
 
1.1.6 Centrally Sponsored Scheme :- 
 The Macro Management of Agriculture under which the 27 Centrally Sponsored 
Schemes were subsumed, was implemented during 2001-2002 as per work plan at the cost of Rs 
677.90 lakhs. For 2002-2003, the target was approved at Rs 600.00 lakhs and the unspent 
balance of Rs 70.59 lakhs. These programmes covered the schemes under Agriculture, Soil 
Conservation and Cooperative sectors. 

 
1.1.7     Strategy To Improve Productivity In Agriculture Sector: - 

   Base on the topography and climatic conditions of the State and to achieve self-
sufficiency in food, priority will continue to be given to food-grains production.  Though area 
expansion under food-grains is limited due to the hilly terrain, the main strategies will be to further 
develop the existing rice fields with irrigation facilities for multiple cropping, raise the level of 
productivity per unit area through efficient use of fertilizers and organic manure, more area coverage 
under high yielding varieties, adequate and need- based plant protection measures and adoption of 
improved crop production technology. The priority areas are: - 

 
 # Attempts to popularise cultivation of Maize, Wheat and Pulses through crop demonstration 
and minikit programmes.  

 
 # Introduction of high yielding varieties of  seeds and more area coverage under such seeds 
with higher yields wherever suitable to be grown with proper package of practices. To 
encourage farmers to replace the improved and traditional varieties with low yield records by 
HYV seeds but maintainance of germplasms of indigenous local varieties. 

 
 # Production and multiplication of quality, disease- free certified and true to type seeds 
through establishment of seed farms in all the districts of the State to be supplemented with then 
setting up of seed certification agency. Introduction of seed villages concept in the pattern of 
registered growers for seed potato to be looked into as an alternative. 

 
 # Strategic interventions through timely delivery of agriculture inputs and efforts to encourage 
the farmers to go in for timely sowing of seeds and transplanting of seedling. 

 
 # Raising the level of productivity per unit area through increased and judicial use of 
fertilizers.  
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 # Encouraging farmers for production of organically produced crops through use of organic 
manure, etc. 

 
 # Ensuring availability of irrigation facilities from minor irrigation projects, diesel pump-sets 
and shallow- tube wells and maximizing utilization of command areas especially in the winter 
months for multiple cropping.  

 
 # Attempting to increase crop intensity by facilitating the availability of proper inputs and 
other necessary resources. 

 
 # Increasing the availability of proper agricultural machineries through schemes for 
mechanization of agriculture and popularization of power tillers, small tractors, hand tools and 
other farm implements.  

 
 # Encouraging rabi (winter) crop cultivation with concentration on rabi maize and winter 
vegetables with local improved and high yielding varieties. 

 
# Thrusts on land development and management. 
 
# Frequent and widespread publicity campaigns. 
 
# Attempts to improve marketing facilities and marketing linkages. 
 
# Implementation of existing developmental schemes in right earnest and formulation of 

schemes for employment generation that would provide ample scope for involvement of 
unemployed youth for earning their livelihood  

 
   # Strengthening and modernisation of the Extension wing for the purpose of wide publicity 
and improving efficiency in transfer of technology to farmers in aspects of package of practices, 
new technique and improved cultivation methods so that the production and productivity can be 
increased. Effective mobility of extension personnels through provision of two – wheelers on 
loan basis. 

 
 # Systematic interaction with Research organisations like ICAR for technical guidance in 
various areas of crop production, evolving of specific rice varieties for mid and high altitude 
regions and varietal improvement of local cultivars for better productivity. 

 
 # Use of Sprinkler irrigation, Drip irrigation, mulching and rain- water harvesting to be given 
more emphasis. 

 
#  Development of necessary infrastructure for phyto-sanitation facilities. 
 

 # Implementation of Watershed Development programmes with involvement of watershed 
functionaries at the management level 
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 # Ensuring of adequate and need- based plant protection measures to reduce losses in crop 
production  

 
    # Emphasis on the development of rural infrastructure for effective storage facilities and 
market infrastructure. 

 
 # Extension of subsidies on both organic and inorganic fertilizers and encouraging use of 
organic manure. Awareness programmes through farmers’ training and demonstration on 
technology for production of vermiculture, etc.  

 
 # Stress on evaluation and monitoring through  of on- going programmes to realize the impact 
of the schemes being implemented. 

 
# Use of Information technology through setting up of computer network for imparting new 

technology and for providing marketing intelligence system. 
 
1.1.8  Proposals for the Annual Plan 2004-2005: - 
 
 It is proposed to continue the under mentioned Schemes during 2004-2005 with 
greater vigour and renewed emphasis. The proposed outlay for the 2004-2005 is Rs.2040.00 lakhs, 
which will be utilized for implementation of the scheme described below: 
  
(i) Direction & Administration: The main objective of the Scheme is to strengthen 
the present technical set up both at the State and District headquarters.  
 
(ii) Seeds : The State is contemplating to set up large sized seed farms in each of the 
seven districts for production of quality seeds, which is expected to meet the incremental seed 
requirement in the State. Till such time the infrastructure is developed, the entire seed requirement, 
especially the H.Y.V. seed is expected to be met from outside agency as at present. The 
Departmental farms are to play the following roles: - 
 

a)   Multiplication of quality seeds for distribution to the farmers 
b)  Taking up adaptive trials for finding out suitability and adaptability of different crop 

varieties (released/pre-released) for taking up demonstration of such established 
varieties in farmer’s field for further extension.  

c)   To meet the demand of quality seeds of the farmers in the District (s) where seed farms 
are located.  

 
(iii)       Manures & Fertilizers: The State has fixed a target of 27 kg. per hectare for 
consumption of NPK with  420 numbers of  retail sale outlets  operating in the state at present, of 
which 40 numbers of them are under Cooperative Sector. Use of organic manures and the farmers 
are encouraged to go for organic farming where there is prospect for export of organic produce. 

 
(iv) Plant Protection: The scheme provides supply of plant protection chemicals and 
equipments at subsidised rate to the cultivators to encourage and popularize use of measures for 
protection of their crops. The State Bio-Control Laboratory at Upper Shillong has started 
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functioning from the current year and this will go a long way for use of biological control of pests and 
diseases as Integrated Pest Management component.  
 
(v)  Commercial Crops: Efforts to be taken up to increase the production of different 
commercial crops and to popularize new crop varieties by giving improved seed materials, etc. at 
subsidised rate for encouraging and motivating farmers to promote cultivation of these crops.   
 
(vi) Extension & Training: The State has one Basic Agril. Training Center (B.A.T.C.) 
at Upper Shillong; three Farmers Training Centers located at Upper Shillong, Tura and Jowai and 
four Farmers Institutes at Nongstoin, Ri-Bhoi (Nongpoh), Williamnagar and Baghmara for imparting 
training to the Gramsevaks, inservice trainees of the Deptt. and farmers of the State. The extension 
efforts are being strengthened through the schemes in the Central sector.   
 
(vii) Agricultural Economics  & Statistics: The Scheme aims at collection, 
compilation, processing of agricultural statistical data and providing fund for installation of 
equipments for collection of rainfall, humidity, temperature, data, etc.  At present the Department is 
having a computerised system of data preservation and analysis, etc. Land Used Survey Programme 
will also be taken up by Computerisation.  
 
(viii) Agricultural Engineering  (Mech): 'Mechanisation of Agriculture' is imperatively 
significant in the wake of the present scenario where farm labour has become a scarce commodity in 
Meghalaya. This scheme will definitely help in boosting Agricultural production in the State as a 
whole. The Department will therefore take the advantage of benefits by implementing the Centrally 
Sponsored Schemes of Farmers Agro-Service Centres, Agriculture Machinery Training and 
Evaluation Centre and Popularisation of Improve Agril Equipments along with the State Plan 
Schemes of Mechanical Engineering Workshop and supply of power tillers, small tractors, etc. with 
50% subsidy provision.  
 
(ix) Agricultural Research And Education: At present there are three District and 
Local Research Stations & Laboratories at Shillong, Tura and Jowai. The other two at Nongstoin 
and Williamnagar due to lack of infrastructure facilities have not been functioning fully. The main 
objective of the Research Stations is to conduct location specific adaptive trials on different crops 
for establishment of their viability and then extension in the fields of farmers . However the 
Department does not conduct basic research.  
 
(x) Investment In Agricultural Financial Institutions: This scheme is purely a 
contribution of share capital to Meghalaya Co-operative Apex Bank Ltd. 
 
(xi) Employment Generation: In order to maximise employment under various 
activities of the agriculture sector during the Tenth Plan period, the pattern of labour, both regular 
and casual nature could be maximised to the extent possible within the limited provision of the 
programmes/schemes. There is also ample scope of self-employment in the area like commercial 
crops, seeds saturation, mechanized agriculture, etc. for the rural people in the process of 
implementation of the schemes. Alongside, the objective of ensuring greater access for women and 
other disadvantage groups of the society has been given due consideration. In fact, the women 
group in Meghalaya has been taking more active part in the field of Agricultural Development.  
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(xii)         National Agricultural Insurance Scheme (NAIS): The main objective of the 
scheme is to provide insurance coverage and financial support to the farmers in the event of failure of 
any of the Notified crops as a result of Natural calamities, pests and diseases. It covers both loanee 
and non-loanee farmers including share croppers and tenant farmers. At present, the development 
blocks of each district in the State have been taken as the notified areas for implementation of the 
scheme.  
 
1.1.9  Loan Schemes : -  
(i)  NABARD: The NABARD loan in the agriculture sector has not been availed till 
date though fund provision for the purpose has been kept in the horticulture sector. 
 
(ii)   Livelihood Improvement Project Meghalaya (IFAD): This is a new Externally 
Aided Project (EAP) with IFAD assistance. The primary objective is to improve the livelihood of 
vulnerable groups in a sustainable manner through the promotion of improved livelihood 
opportunities and strengthening of local institutions that relate to livelihood development. Specific 
objectives are to: (1) promote a more sensitive approach to the design and implementation of 
development interventions; (ii) enhance the capabilities of local people to select appropriate 
livelihood opportunities, access required financial resources, manage new technologies and 
institutions at the village level;  (iii) increase incomes through more sustainable income generating 
cultivation systems and the establishment of non-farm enterprises at the micro and small scale level; 
and  (iv) establish effective and appropriate delivery systems for inputs and for the maintenance of 
assets  and resources, with emphasis on micro-finance, savings and thrift, and micro-insurance 
products, along with access to business development services that will link household based 
livelihood activities with the larger economy. 
  The project cost for Meghalaya over eight years is USD 36.24 million (Rs. 172.14 
crores) consisting of: -  
(a) IFAD Loan 17.52 M USD’s = Rs.83.22 crores 
(b) Institutional Finance   9.83 M USD’s = Rs 46.69 crores 
(c) Beneficiary Components    3.85 M USD’s = Rs.18.29 crores 
(d) State Govt. Contribution    5.04 M USD’s = Rs. 23.94 crores  
 Total  36.24 M USD’s = Rs.172.14 crores 
                                                                                                    
1.1.10  An outlay of Rs. 1040.00 lakhs is proposed for this scheme during 2004-
2005 as IFAD assistance. In addition, a tentative State share of Rs. 90.00 lakhs is also 
proposed. 
 
1.1.11  Programme for Assistance to Small Farmers/Marginal Farmers: -  

The programme is implemented by the Community and Rural Development 
Department with the aims and objective of providing minikits of improved seeds and other facilities 
in the form of Small Irrigation Canals to Small and Marginal Farmers for increasing agricultural 
production by transferring certain funds from the Agriculture (Crop Husbandry) Sector to 
Community and Rural Development Sector. The Plan outlay of Rs.100.00 lakhs for 2003-2004 is 
expected to be utilized in full and 2640 farmers are expected to be assisted. Rs.110.00 lakhs is 
proposed for 2004-2005 to benefit 2900 farmers. 
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1.2 HORTICULTURE 

 
1.2.1 Financial: - The 10th Plan Approved Outlay for this sector is Rs. 2565.00 lakhs 
consisting of Rs. 2150.00 lakhs for Horticulture and Rs. 415.00 lakhs for Agril. Marketing & 
Quality Control including Fruit Processing. The actual expenditure during the Annual Plan 2002-
2003 was Rs. 407.38 lakhs under Horticulture and Rs. 72.54 lakhs under Agril. Marketing & 
Quality Control including Food Processing. The current outlay of Rs. 626.00 lakhs of Horticulture 
sector and Rs. 100.00 lakhs of Agril. Marketing & Quality Control sector are expected to be fully 
utilized. 
 
1.2.2 True potential of Agriculture can be reached only through effective diversification 
both geographically and over time. The credibility of Horticulture has been established beyond doubt 
in improving productivity of land, generating employment, improving economic conditions of the 
farmers and entrepreneurs, enhancing exports and above all providing nutritional security to the 
people. The sector includes a wide variety of crops under different groups such as fruits, (including 
indigenous ones), vegetables, root and tuber crops, mushroom, floriculture, medicinal and aromatic 
plants, plantation crops including cashewnut, arecanut, betelvine, spices like ginger, turmeric, black 
pepper etc. Due to the unique natural suitability of the state for horticulture, Meghalaya, can 
appropriately be classed as a Horticultural state. It is blessed with tropical, sub-tropical and 
temperate climates, and under this variation, the important horticultural crops of the State are:- 
 
                Tropical         Sub-tropical Zone       Temperate Zone 

 (100-300m)  (300-1100m)            (1100-200m) 
1. Litchi  1.Litchi   1. Peaches. 
2. Papaya  2.Lemon   2. Pears. 
3. Lemon  3. Orange   3. Plums. 
4. Orange  4. Guava   4. Apricot 
5. Pineapple  5. Grapefruit   5.Chestnut. 
6. Banana  6. Pineapple   6. Indigenous Fruits. 
7. Guava  7. Ginger   7. Potato 
8. Arecanut   8. Turmeric   8. Tea. 
9. Black pepper 9. Cinnamon   9. Spices 
10. Betel leaf  10. Chillies   10. Off-season vegetables. 
11. Coconut  11. Potato   11. Ornamental crops. 
12. Cashewnut  12.Sweet Potato   
13. Turmeric   13. Tea 
14. Cinnamon  14. Vegetables. 
15. Chilies  15. Ornamental crops. 
16. Potato 
17. Sweet Potato  
18. Ornamental crops. 
 

 
1.2.3  Physical Achievements: -Though Potato continued to be the major cash crops, 
other horticulture crops like pineapple, banana, chillies, sweet potato, turmeric, tapioca and papaya 
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have registered significant increase in area and production. Besides, Tea and Mushroom cultivation 
has also been successfully established in the State. Schemes for Tea Cultivation, which was limited 
to the three districts only, has been extended to other districts also. Citrus Rejuvenation Programmes 
is being taken up with modification to rejuvenate the declining citrus orchards. The fruit development 
Schemes aims at strengthening the fruits cultivation including supply of planting materials etc. 
Floriculture, indigenous plants are also being popularised in the Xth Plan. 
 
1.2.4 The major constraints in the horticulture sector are Marketing facilities, low 
productivity and quality of several horticultural crops, planting not carried out in compact areas for 
easy management etc. These constraints are attributed to poor quality planting materials, lack of 
infrastructure and poor management system, inadequate institutional mechanism to support 
horticultural development as per changing trends, no credit support system and risk management 
strategy is also lacking.  
 
1.2.5 Some of these constraints are being addressed through plan schemes and new 
initiatives like Technology Mission for Horticulture Development, NHB Schemes etc. As a result, 
the farmers were able to take up cultivation of horticultural crops in a large scale, thereby enabling to 
improve on the production of horticultural commodities. Large areas have been brought under 
improved cultivars, production of quality planting materials etc. have improved, large number of 
farmers have been trained, and innovative technology like drip irrigation, green / poly house 
cultivation have become the practice through effective popularisation. Overall, there has been 
appreciable improvement in the area and production of horticultural crops. 
 
1.2.6 Despite these achievements, there exists a wide gap between the potential and 
actual realization. With increasing population and requirements, horticultural production has to 
increase and a target has to be aimed and worked at. In the scenario of difficult terrain, poor 
economic conditions of the farmers, inadequate infrastructure for dissemination of improved 
production technology for the region, lack of organised market infrastructure which is the main 
incentive for the farmers etc., it would be a challenging task to achieve any stipulated target in an 
environment friendly manner. In this context, the following issues would need focused attention.  

• Improve the productivity of land through production and supply of disease free and good 
quality planting material, use of improved adaptable technology etc. 

• Reduce cost of production by mass multiplication of planting material, efficient use of inputs 
etc. 

• Improve quality of products by adopting international and national standards. 
• Value addition to horticultural products. 
• Adopt practices like organic farming to capture export market. 
• Adopt measures for price stabilization of horticulture produce. 
• Strengthen the organizational support and infrastructure. 
• Focus of human resource development in horticulture. 

 
Other thrust areas of Horticulture in Meghalaya are :- 
Ø Popularisation and commercialization of Indigenous Fruits and Plants. 
Ø Commercialization of Indigenous herbs and medicinal plants. 
Ø Encouraging low volume, less perishable and high productive crops like Mushroom, 

Black Pepper, Cashewnut, Flowers etc. 
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Ø Encouraging protected cultivation and use of plastics and shade nets in horticulture. 
Ø Improve and encourage automation and mechanization in horticulture and processed 

food. 
Ø Post harvest management including cold chain and other infrastructure. 
Ø Research and Development. 
Ø Facilities / assuring markets for horticultural produce. 
 

 
 
 
1.2.7  Proposal for Annual Plan 2004-2005: - An outlay of Rs.785.00 lakhs has been 
proposed for implementation of schemes under this sector. This proposed outlay consist of Rs. 
675.00 lakhs for Horticulture schemes, Rs. 60.00lakhs for Agril. Marketing & Quality Control and 
Rs. 50.00 lakhs for Fruit Preservation. These outlays will be utilized for continuation of the schemes 
briefly described below: 

 
Name of the Scheme        Proposed outlays 
                                                                                                            (Rs in lakhs) 
 
(i) Direction & Administration        --------------------------------------------     34.00 

            (ii) Manure & Fertilizer                   -------------------------------------------       30.00 
(iii) Plant Protection                        -------------------------------------------        23.00 
(iv) Commercial Crops                   --------------------------------------------    175.00 
 
(v) Extension & Training                -------------------------------------------         8.00 
(vi) Horticulture & Vegetable Crop ------------------------------------------     365.00 

           (vii) Land Acquisition                    -------------------------------------------         40.00 
           (viii) Agril. Marketing                    -------------------------------------------        60.00 
            (ix) Fruit Preservation                    -------------------------------------------       50.00 

       Total                                                                                                      785.00 
 
 
 

1.3 SOIL AND WATER CONSERVATION 
 
1.3.1     The projected Tenth plan outlay for this sector is  Rs.5000.00 lakhs. The actual 
expenditure for the year 2002-03 was Rs. 696.75 lakhs.  The approved  plan outlay of  for 2003-
04 is Rs.840.00 lakhs  which  is  anticipated  to be utilized in full. During the financial year 2004-
2005, an amount of Rs870.00lakhs is proposed for different schemes as briefly described below :- 

 
1. DIRECTION & ADMINISTRATION : During 2004-2005, the Outlay 
proposed is  Rs.205.19 lakhs for meeting the Administrative Cost of the Department and for 
purchase of Stores, etc. The actual expenditure during 2002-2003 is Rs.205.04 lakhs. 
 
2. SOIL SURVEY & TESTING: Field Survey Works for various projects and 
schemes will be continued during the current year 2003-04. The actual expenditure  during  2002-
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03 was   and the anticipated expenditure during 2003-04 is Rs.3.65 lakhs. The  proposed outlay  
for 2004-2005 is Rs.4.01 lakhs.. 
 
3. SOIL CONSERVATION WORKS IN GENERAL AREAS: The scheme 
comprises a number of items which was  taken up to treat both the Agricultural Lands and Non-
Agricultural Lands by conservation measures of which 95% of the scheme is rural based. The 
farmers are directly involved and benefited from the scheme. The components of the scheme are as 
follows :- 
 
 

Tenth Plan 
(2002-2007) 

Annual Plan2002-03 
Achievement 

Annual Plan 2003-
04 Anti. 

Achievement 

Annual Plan 
2004-05 Proposals 

Items 

Phy. Fin. Phy.  Fin. Phy. Fin. Phy. Fin. 
1 2 3 4 5 6 7 8 9 

1. Land 
Development 
(Terracing & 
Reclamation) 

1203.66 ha. 47.00 nil nil - -  
 

 

2. Erosion Control 
Works 

2317.56 ha. 208.00 nil nil 28.97 ha- 2.60- 479.11 ha 5.00 

3.Afforestation P-360.00 ha. 
M -996.45 
ha. 

50.00 P-68.27 ha. 
M-634.1 
ha 

 
11.19 

. 
M-654.50 
ha. 

11.19 M-654.50ha. 8.95 

4. Water 
Conservation & 
Distribution Works 

2785.52 ha. 250.00 68.85 ha. 6.18 501.39 ha. 45.00 590.53 ha. 46.50 

 Cash Crop 
Development 
works 

P-x 
M -360.29 
ha. 

250.00 P-2.89 ha 
M-95.29 ha. 
Nursery: 
P-584517Nos  
M-
866051Nos 

M -
252.12 
Ha. 
Nursery
-752416 

53.07 47.00 P-x 
M-57.56 ha  
Nursery: 
  
P-
619840Nos.
M-
336993Nos 

47.00 

6. Water Harvesting 
Works/ Farm ponds 
etc. 

1500 Nos. 200.00 85Nos. nil nil 21.08 115 Nos. 25.00 

Total : 102 : Soil 
Conservation 
Scheme in 
General Areas 

 1005.00  70.44       124.48  1  132.45 

 
4. EXTENSION & TRAINING : The scheme involves the establishment charges, 
office expenses etc., for the Conservation Training Institute, Byrnihat. It also involves training of 
farmers at different Soil Conservation Centres and the Extension Programme and information  
services.The propose outlay for 2004-05 is Rs. 37.81 lakhs. 
 
5. OTHER EXPENDITURE : This includes the scheme on (a) Construction of 
roads to work areas (b) Construction and Maintenance of Departmental Non-Residential Buildings 
(c) Jhum Control Schemes and (d) Watershed Management Schemes. 
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a) CONSTRUCTION OF ROADS TO WORK AREAS : The scheme aims at 
providing approach roads to work areas in the rural as well as in the urban areas. During 2004-05 
an outlay of Rs.1.00lakh for construction of 2.20 Km. approach road has been proposed and the 
anticipated achievement during 2003-2004 is Nil. 

 
b) CONSTRUCTION AND MAINTENANCE OF DEPARTMENTAL NON  -

RESIDENTIAL BUILDINGS: The scheme includes Construction & Maintenance of Godowns, 
Offices, Garages etc. During 2004-05, it is proposed to take up 3 Nos. of Construction at an 
outlay of Rs.5.00 lakhs. During the year 2003-04 an amount of Rs.7.88lakhs is proposed for 
construction of 2 Nos. of buildings constructed earlier. 

 
c) JHUM CONTROL SCHEMES  : The main aim of the scheme is to wean away the 

Jhum Cultivation from the evil effect of jhumming. During 2004-05 a proposal is made at an outlay 
of Rs.39.59lakhs for taking up Afforestation Maintenance 40.077 ha.,Cash/ Horticultural Crop 
Plantation Maintenance 324.58 ha. and Nurseries P-395150 Nos., M-150120 Nos. The 
anticipated achievement for 2003-04 is Rs.39.39 lakhs under Afforestation Maintenance 44.077 
ha. and  Cash/ Horticultural Crop (P-44,052 ha., M-318.522 ha.) and Maintenance of  Nursery P-
296754 nos. 
 

d) WATERSHED MANAGEMENT SCHEME : Under this scheme,  an outlay of 
Rs23.25lakhs is proposed  during 2004-05 for taking up Afforestation Maintenance 271.75ha., 
Cash/ Horticultural Crop Plantation Maintenance 181.97 ha. and Nurseries P-192800 nos. An 
amount of Rs.4.00 lakhs is propose for Water Conservation & Distribution Works,. The 
anticipated achievement  during 2003-04 is Rs.25.86lakhs  under Afforestation (P-48.30ha. M-
223.37ha.) and Cash/ Horticultural Crop Plantation P-4.00ha. M-286.32ha.Other components of 
the scheme are not taken up due to shortage of funds. 

 
6. SPECIAL CENTRAL ASSISTANCE ON WATERSHED 
DEVELOPMENT PROJECT IN SHIFTING CULTIVATION AREAS (WDPSCA) The 
Department is also implementing the scheme on Water Development Project in Shifting Cultivation 
Areas through Special Central Assistance. The scheme has been started with effect from 1999-
2000 at an outlay of Rs.2062.00 lakhs. The anticipated expenditure during 2003-04 is based on 
allotment of  fund of Govt. of India amounting to Rs.300.00 lakhs and the proposed outlay for 
2004-05 is Rs.200.00 lakhs. 
 
7. COMMERCIAL CROP DEVELOPMENT BOARD : The Department is 
financing as grant-in-aid to the Meghalaya Commercial Crop Development Board (MCCDB) for 
running of the Board Office. During 2003-04, the anticipated expenditure is Rs.20.00 lakhs and 
during 2004-05 an amount of Rs.20.00 lakhs has been earmarked. 
 
8. NABARD LOAN : An amount of Rs200.00lakhs is proposed  for 2004-05  to 
take up  schemes under RIDF-IX, NABARD loan assistance. 11(eleven) projects have been posed 
to NABARD with the approval of Planning and Finance Department. 
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  12 Nos. of Watershed Projects at an approved outlay of Rs.490.00lakhs (aprox) 
had been taken up with NABARD loan assistance under  RIDF-V. These projects have since been 
completed  successfully. 
 
9. RESEARCH & TRAINING: This scheme includes Research Works to be 
conducted at the Conservation Training Institute, Byrnihat. During 2003-04 an anticipated amount of 
Rs.0.65 lakhs will be spent under the programme and for 2004-05 an outlay of Rs.0.70 lakhs has 
been proposed.  
 
10. HOUSING : This scheme is for construction of Residential Buildings for staff 
including cost of maintenance of  existing building. During 2003-04 only part payment has been 
made for  building construction started earlier amounting to Rs.3.88lakhs. During 2004-05 an outlay 
of Rs.1.00lakhs have been proposed for construction of 1 no. of  building. 
 

1.4 ANIMAL HUSBANDRY 
 
 1.4.1       The Tenth Plan Approved Outlay is Rs. 5500.00 lakhs. The expenditure during 
2002-03 is Rs. 604.34 Lakhs. The approved outlay for the Annual Plan 2003-04 is Rs.850.00 
lakhs, and expected to be spent in full. The proposed outlay for the Annual Plan  2004-05 is Rs. 
779.00 lakhs for continuation of the following schemes:- 
 
 1.4.2     Direction and Administration. 

              The Outlay for this scheme is earmarked for strengthening the administrative set up 
at all level and to contribute matching grant for Government of India assistance for running the State 
Veterinary Council. Hence, an Outlay of Rs. 67.89 lakhs has proposed for the Annual Plan 2004-
05. 
 
1.4.3      Veterinary Services & Animal Health. 

              The  state health  cover  policy  aims  at  increasing production  and  reduce  
economic  loss  of  farmers  by  reducing     mortality and morbidity. Norms as laid down by 
Government of India to provide one Vety. Dispensary or Aid Centre for every 5000 cattle units and 
distance of 10 K.M are being followed in the State. Based on projected Livestock population, the 
requirement of Veterinary Institutions comes to 160 Nos.. The total number of existing Vety.  
Dispensaries and Aid Centres is  only 138  Nos.  Hence another 5 dispensaries is proposed to be 
set up during the Tenth Plan. Two Veterinary Hospitals one at Shillong and another at Nongstoin 
which was constructed during the Eight Plan will be strengthend.  The spill over schemes for 
construction of Veterinary Hospital at Tura will also be completed during the Tenth Plan.  
Construction of another Veterinary Hospital at Jowai is being taken up. The outlay proposed for this 
programme for 2004-05 is  Rs.  202.57 lakhs. 
 
 1.4.4         Cattle Development. 
            The only accepted breeding programme for improvement of non-descript 
indigenous Cattle is cross breeding with exotic breed by means of artificial insemination using frozen 
semen technology. With the existing infrastructure has been possible to cover only 13.77 % of the 
total breedable cattle in the State. The number of cross-bred cattle population of the State constitute 
only 2.79 % of the Cattle population. During the Tenth Plan, it is proposed to increase the number 
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of cattle population and this is sought to be achieved by increasing the coverage Artificial 
Insemination by 15 % per year. 
 
   The  four existing  Cattle Farms  in  the  State  will  continue to support cross 
breeding programme. The policy of these farms are to maintain pure line of Friesian Holstein and 
Jersey breed for use in Cattle Breeding. Excess bulls and heifers produce in these farms will be 
supplied to progressive farmers. However in the process of breeding for production of bull and 
heifers milk are also produced which contribute to enhancement of milk production. In order to 
encourage and involve the people in Cattle Breeding and farming, the existing schemes for 
distribution of Dairy unit, Calf subsidy for rearing of cross bred heifers and Dairy Farming for 
educated unemployed youth will continue with the proposed outlay of      Rs. 111.48 lakhs for the 
Annual Plan 2004-05 covering the following beneficiaries : - 
 
 
                                                                                    Achievement    Anticipated       Target. 

                                                                   achievement 
   Tenth Plan          2002-03     2003-04          2004-05   

 
            (i)   Distribution of Dairy Units          -        86                     9                N.A.                14                             

(ii)  Feed subsidy for rearing of           -     800                  N.A               N.A.                                                                                     
Cross-bred heifers  under SLBP.       
(iii) Dairy Farming for Educated         -     1185                  68                54                 86 
       unemployed youth. 
 
1.4.5     Poultry Development 
       Eggs   production  in  the  State  is  far  below   its  requirements. In order to ensure 
targeted production of eggs, the  State  is to re-orient its Poultry Breeding Farms,  Broiler  Farms 
and  Duck Farms to meet the demand for chicks , eggs  and  broiler  meet. The proposed re-
orientation is focus on production of  Layer  Chicks, Broiler Chicks and egg production. 
 
      In  order  to encourage and involve people  in  Poultry    Production, the existing 
Schemes for Distribution of Poultry Unit,  Piggery  Production under S.L.B.P  and Poultry/Broiler  
Production  schemes  for educated un-employed youth will continue with  the proposed outlay of 
Rs. 162.21 lakhs for the Annual Plan 2004-05 Covering the following beneficiaries.      
 
                                                                                     Achievement     Anticipated    Target. 

                                                                                                                            achievement  
                    Tenth Plan     2002-03          2003-04         2004-05 
        

(i)  Distribution of Poultry Unit               1120              235                 117                 24 
(ii)  Poultry Production                             1100               15                    32                  30 
(iii)  Poultry/Broiler Production of              547           37                     37                  27 
       Educated un-employed youth.   

 
                Past  experience shows that due to high cost  of  feed,  many  beneficiaries  were 
unable to continue the  schemes  without support  from Government. To overcome this constraint 
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and  make  it  Substantiable  it is proposed to ensure linkage with  schemes  for   supply   of  feed  
subsidy  to  farmers  under  Feed  and   Fodder   Development. 
 
1.4.6 Piggery Development 
 
               Piggery  is common amongst the people of Meghalaya. It almost a way of life for 
every household in rural areas. There are  one Regional Pig Breeding Farm and 9 District  Piggery 
Farms but  number of Blocks are still without pigs Multiplication farms.  The State  has  the 
Potentiality to show the best  result  in  Piggery  production  but  it  has not been able to achieve  its  
target  of  Production.  All existing pig farms  need  to  be  suitably  strengthened to meet the 
demand for Breeding Stock. Some more  pig  Demonstration farms is to be set up in the Blocks 
which have not been  covered by existing Farms. 
 
                In  order  to encourage and involve people  in  Piggery  Production,  the  existing  
Schemes for  distribution  of  Piggery  units, Piggery Production under S.L.B.P.  and Piggery 
Farming  for   Educated  Un-employed Youth will continue with the proposed outlay of Rs. 118.29 
lakhs for the Annual Plan 2004-05 covering the following beneficiaries :- 
 

                                   Achievement   Anticipated    Target 
                                                                                                                                     achievement   

Tenth Plan     2002-03      2003-04        2004-05 
         

(i)    Distribution of Piggery Unit       -         680             56              60                35               
(ii)   Piggery Production under SLBP           754             62              25                48 
(iii)  Piggery Farming for Educated              340             37              25                27   
           un-employed Youth. 

     
1.4.7 Sheep, Goat and Rabbit Development. 
                With  a view to popularising Goatery Farming  for  meat     production,  one  Sheep  
and Goat Farm in  West  Khasi  Hills  was     started during the Eight Plan.  
 
       About  1200 kids both male and female are expected to be produced  for   the 
supply to farmers after keeping reserved the required  numbers  in the farm for breeding purpose. 

                 In  order  to  encourage and involve  people  in  Goatery     Production,  the  
scheme  for distribution of  Goatery  Unit  will continue  with  the proposed outlay of Rs. 35.29 
lakhs for the Annual Plan 2004-05 under Sub-Head 104 covering the following beneficiary :- 

                                                                                          Achievement   Anticipated   Target   
                                                                                                        achievement 
                                                                      Tenth Plan       2002-03       2003-04       2004-05 

         
(i)    Distribution of Goatery Unit        480       20              32              25 

 
1.4.8          Rabbit Farms  
            Rabbits Farming is very much encouraging to increase meat  production.  It is 
economically viable in rural areas  because  of     less  investment cost due to availability of local  
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materials  for  housing  and  feeding and the return is expected to be  high.  The only Rabbit Farms 
in the state are to be improved and strengthened  to  produce  result and impact on the economy of  
farmers.  A  new  thrust is to be given in this aspect through training, adoption of   modern  system  
of management and breeding in  collaboration  with I.C.A.R.  for N.E.H Region.  
                                   
1.4.9          Feed and Fodder Development 
          Two existing feed mill located at Umsning and Tura will be improved to  enhance     
their  utilization  capacity.  The  Feed  Analytical   Laboratory    Kyrdemkulai  shall be provided 
with all necessary  equipments  and     Machineries  for  its  modernisation.  One  new  Feed   
Analytical Laboratory is proposed to be set up in Garo Hills to facilitate quick  analysis  of Feed as 
the present Laboratory is located at  a  very     far distance from Garo Hills. 
           The  existing  fodder farms in the State have been  able  to     cater  to  requirement 
of Fodder for Government Cattle  Farms. The     production  could be augmented further with 
provision of  Tractors   and  Power  Tiller  etc. An outlay of Rs. 33.24 lakhs is proposed for 2004-
05. 
 
1.4.10       Agricultural Research & Education: -  There  is  a growing demand of 
prospective  farmers  to  get    adequate  training in modern Animal Husbandry Practices and  basic    
knowledge  about  management, feeding and health care.  Besides,  a     larger  number  of 
beneficiaries under different Schemes  will  be     covered  during the Tenth Plan. Therefore the 
Vocational  Training Centres at Kyrdemkulai and Tura shall have to be strengthened with     
additional  training  infrastructure  and  staff  and   additional Hostel accommodation for farmers 
trainee. 
 
           In-service Personnel shall regularly be sent for specialized training in different 
institution in India  preferably  in  the   subject  of his specialization (Job assignment basis).  
Candidates would  also  continue  to be sponsored  for  training  in  B.V.Sc Course/B.S.C  (Dairy 
Tech) and V.F.A. Training course. An   amount  of  Rs.  14.51  lakhs for Research and Rs. 28.33 
lakhs for Education is proposed for 2004-05. 

 
CENTRALLY SPONSORED AND CENTRAL SECTOR SCHEMES. 

 
1.4.11           In addition to the State Plan Schemes, the following Central Sector/Centrally 
Sponsored Schemes are also being implemented : - 
 

Centrally Sponsored Scheme Central Sector Scheme 
1.  Assistance to State in conduct of 

Livestock Census. 
1.  Integrated Sample Survey for Estimation 

of Major Livestock Products 
2.  Extension of Frozen Semen.  
3.  National Project on Rinderpest 

Eradication 
 

4.  Systematic Control of Livestock 
Diseases. 

Has been amalgamated  to the New Scheme 
Assistance to State for Control 

5.  Foot & Mouth Disease. Of  Animal  Diseases by Govt. of India from 
2003-04. 

6.  Animal Diseases Surveillance.  
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 An amount of Rs.5.19 lakhs is proposed for 2004-05. 
 
 
 

1.5. DAIRY DEVELOPMENT 
 
1.5.1   The Tenth Plan approved outlay for Dairy Development is Rs. 800.00     lakhs. The 
expenditure during 2002-03 is Rs.67.83 lakhs The agreed outlay for 2003-04 is Rs.140.00 lakhs 
which is expected to be spent in full. The proposed outlay for 2004-05  is Rs.134.00 lakhs 
 

1.5.2 Dairying is one the Enterprises which has potential for the gainful and productive 
employment to the people. A rational approach to Dairy Development has been evolved by setting 
up a number of Milk Chilling Plants in different districts to provide remunerative market for the milk 
producers for sale of their products and also to ensure supply of quality milk to consumers. A Dairy 
Farming Scheme for Educated Unemployed Youth is proposed to be continued. 
                 
1.5.3                                          Annual  Plan 2004-2005. 
 
                          With the proposed outlay of Rs.134.00 lakhs for 2004-05, the following 
programmes will  be taken up:- 

 
               (i) Direction  and  Administration:- An outlay of Rs.3.96 Lakhs has been proposed 
to meet the Administrative of the Dairy office. 
   
               (ii)  Cattle Development and Dairy Programme :-The proposed outlay of Rs.130.04 
will be utilized for running the Central Dairy, Rural Dairy Extention Central Centre, Jowai, Creamery 
and Ghee Making Centre, Tura, Chilling Centres Nongstoin, Gangadubi and Williamnagar for 
continuation of their activities in procurement and distribution of milk. Besides, providing assistance 
to the Educated Unemployed Youth for taking up self employment ventures in Dairy Farming. 
       
1.5.4 Central Sector & Centrally Sponsored Schemes:- Besides the state plan schemes, the 

state implements  also the Integrated Dairy Development Project which is  100% funded by 
the Government of Inda. This scheme will continue during 2004-2005.                                          

1.5.5 The Physical  achievement during 2002-03, anticipated achievement during 2003-04 and 
the proposed target for 2004-05 are indicated below:- 

 
Name of the 

Plant. 
Installed  
Capacity 

Achievement 
2002-03 

Anticipated 
Achievement 

2003-04 

Target  
2004-05 

(a)  Town  Milk 
Supply   
Scheme,Tura 
 

2000 Litres Milk procured-- 
1,34,203.5 Litres  
Milk distributed—
1,29,167 Litres 

NA NA 

(b) Chilling 
Centre,        

2000 Litres Milk procured-- 
9500 Litres 

NA NA 
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Nongstoin Milk distribute--
9331 Litres 

(c) Chilling 
Centre,           
Gangdubi.                

2000 Litres Milk procured—N.A 
Milk distributed—
7905 Litres 

NA NA 

 (d) Central 
Dairy,               
Mawiong 

10,000 Litres Milk procured - NA 
Milk distributed—
7,51,361.5 Litres 

67455   litres  
750000 litres 

1064570 litres 
985225   litres 
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1.6  FISHERIES 
 
1.6.1. The Tenth plan projected outlay for Fisheries Sector isRs.700.00 lakhs. During the 
year 2002-03  the actual expenditure incurred was  Rs.74.25 lakhs. The Annual Plan approved 
outlay of Rs.125.00lakhs for the year 2003–04 is  expected to be utilised in full. The proposed 
outlay for the Annual Plan 2004–05 is Rs.120.00lakhs. Schemes for providing financial and 
technical assistance to the farmers with training facilities to equip the fish farmers with modern 
concept of fish rearing technology, to develop and produce marketable fish from the fish pond  have 
been taken up. 

1.6.2.  The schemes/programmes during 2003-04 & 2004-05 include the following;-: 

 (a) - Direction and administration  

(i) Directorate Office  : This is a continuing scheme which is to streamline the 
administration set up at the Directorate level, to provide proper and timely instruction to the district 
and sub-divisional office in the implementation and execution of the developmental schemes.  

The outlay for this current year 2002-03 is Rs. 8.50 lakhs and the proposed outlay for 2003 
– 04 is Rs. 13.50 lakhs which will be mainly involved in salaries of staff etc. 

(ii)  District  Office  -  This is an on going scheme which is meant for running the 
administration in the district level. During the current year 2002–03 the anticipated expenditure is  
Rs.10.60 lakhs and  the outlay proposed for the  year 2003–04 is   Rs.12.50 lakhs.  

 (b) -Inland Fisheries 

(i) Fish seed production and demonstration centre- This is an on going scheme 
meant for  maintenance of the fish seed farms to produce fish seed for supply and distribution to the 
fish farmers. The farms  also served as demonstration centres to impart practical training/guidelines 
to the private farmers with modern concept of aqua culture. During the current year 2002-03, an 
amount of Rs.15.50lakhs is provided and Rs.16.00 lakhs is proposed for the next year 2003–04. 

(ii)  Development of Reservoirs and lakes : This is an on going scheme in which the 
department had taken up the development of Kyrdem Kulai and Nongmahir for production of 
marketable Fish. The current year’s outlay under the scheme is Rs.10.00 lakhs and the proposal for 
the year 2003 –04 is Rs.9.50 lakhs which will be utilised to meet the expenditure on salaries of staff 
etc. 

(iii) Conservation and Legislation for protection of fisheries: This is a continuing 
scheme which is meant for popularisation of conservative measures  through seminars etc. to create 
awareness in the private sector. An amount of Rs.5.30 lakhs is provided during the year 2002-03 
and Rs.1.40 lakhs is proposed for 2003-04. 

(iv) Assistance for construction of check dam/mini barrage:  This is a continuing 
scheme which provides good scope for creating fish ponds in the hill areas particularly in the sloppy 
land where fish ponds could be constructed by impounding water with the construction of check 
dam/mini barrage. During the current year 2002-2003 an amount of Rs. 10.00 lakhs is provided and 
expected to cover 120 numbers of beneficiaries with 26.84 hectare water area and Rs. 10.60 lakhs 
proposed to cover 143 numbers of beneficiaries with water areas of 26.83 hectare. 
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(v) Fish farmer development agency : This is a centrally sponsored scheme which 
envisage 25% grant and 75% loan or own contribution of the beneficiaries (fish farmer) The 25% 
grant is shared between the central and the State on the basis of 25 : 75. The aim of the scheme is to  
create more  additional water area under fish farming to intensify fish production from pond culture. 

 An amount of Rs. 25.00 lakhs is provided for the current year 2002–03 for the 
construction/ renovation of fish ponds including the cost of fish seed etc. Training to the selected, 
approved beneficiaries recommended by the District Advisory Committee were also provided under 
the scheme. Rs.25.00lakhs is proposed for the next year 2003-04 to cover 880 numbers of 
benefisheries. 

 (vi)  Subsidised cost of fishseeds, feed etc for integrated  fish farming 
development:  This is a continuing scheme which is particularly meant to assist fish farmers in 
procuring of quality fishseeds at subsidised rate according to F.F.D.A.’s norms. During the current 
year 2002 – 03, Rs 3.60 lakhs is provided to cover 40 hectares  water area and Rs. 4.50 lakhs is 
proposed for  the next year 2003-04 to cover 60 hectares  water area. 

(vii)  Community fishery development project: This is a continuing scheme which 
provides benefit in collective basis where community or village fisheries were encouraged in order to 
take up fish culture on large scale. Financial assistance for construction of community village ponds 
etc. is being extended by the department in the form of subsidy according to the norms of  F.F.D.A, 
(Rs.3.00 lakhs per hectare  is the construction cost where Rs.0.46875 lakhs is subsidy.). 

 During this current year Rs.5.50 lakhs is provided as subsidy to cover 10.15 hectare 
water area and Rs. 9.50 lakhs is proposed for 2003-04 to cover 17 hectares water area. 

(viii)  Setting up of fish seed hatchery in the private sector:  This is a new scheme 
which aims at production of major carp fish seeds and other exotic fish seeds  which could not be 
naturally bred under  natural conditions. 2(Two) hatcheries are proposed to be selected in lower 
altitude regions preferably  one in Garo Hills i.e. Baghmara area and the other in Ri Bhoi District 
where an amount of Rs. 5.00 lakhs is proposed for the purpose. The hatchery will be set up in the 
private sector where educated youths  particularly those who were qualified in fishery courses ( 
B.F.Sc etc) will be considered eligible  to set up this hatchery programme in which financial 
assistance will be extended by the department based on the NEC norms 75 : 25 % i.e. 75 % loan 
component or self contribution and 25% subsidy of the project cost which will be based according 
to the NEC pattern.  

(ix) The other schemes to be implemented during 2003-04  includes :- 

(a)   Processing ,Preservation  an  Marketing  of  Fish and Fish seeds.  

(b)   Extension  and   Training   

(c) Construction and  Maintenance  of Departmental  Residential / Non- Residential  
Buildings. 

(d)   Fish seeds Production cum  Research  Centre.  

 
1.7      FORESTRY & WILDLIFE 
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1.7.1.   The Tenth Plan outlay for Forest & Environment sector is projected at Rs.5250.00 
lakhs. The actual expenditure during 2002-03 was Rs.561.64 lakhsThe Annual Plan outlay of 
Rs.850.00lakhs for 2003–04  is expected to be utilized in full.  The proposed outlay for 2004-05 is 
Rs.670.00lakhs.  

1.7.2. Annual Plan 2004-05 :- 

1.7.3.  The following are the programmes :- 

(a) Direction and Administration: -(a) This scheme aims at intensification and 
management of forest area with administrative units created to look after and manage the area under 
Forests, and also to take up the development works in the forests villages located in some reserved 
forests of the States. It also includes the establishment expenses of the Headquarter Organisation. 
The allocation for the year 2003–04 is Rs.44.69lakhs and the proposed outlay for 2004 – 05 it is 
Rs 47..00 lakhs. 

(b) Education and Training:- Under this scheme, various categories of forest  personnels 
are sponsored for undergoing training viz. Assistant Conservator of Forests Training Course, Ranger 
Training Course, Forester Training Course, Forest Guard Training Course and other training courses 
meant for officers. Refresher courses of staff at different levels are also conducted. A Forest Guard 
Training School has already been set up during the year 1994, which needs to be expanded. The 
allocation during the year 2003-04 is Rs. 50.70 lakhs and a sum of Rs.55.80lakhs has been 
proposed for the year 2004-05  

(c) Survey and Forest Resources: Under this scheme, management plans of State Forest 
Resources are prepared by the Working Plan Division and stock mapping of different forest types 
are taken up by the Forest Resources Survey Division. Working Schemes for Community Forests/ 
Privates Forests are also formulated. The allocation during the year 2003 – 04 is Rs.11.20lakhs and 
for 2004–05 the same amount of  Rs.11.20 lakhs has been proposed. 

(d) Communication and Buildings: Under this scheme, road improvement works inside 
the different reserved forests are taken up to improve the communication net-work and  construction 
works of office, residential buildings are taken up for staff posted in the forest areas. During the year 
2003-04, 15(fifteen) buildings were constructed and 20kms roads were maintained within an outlay 
of Rs41.95 lakhs. During the year 2004-05 the physical targets have been kept at the same level 
within the tentative outlay of Rs.14.00 lakhs  only.  

(e)  Statistical  Planning  and Evaluation  Unit: This is meant for collection of important 
statistical data from the field in order to have “ Data base” in the Department. This plan outlay for 
2003-04 is Rs.5.00 lakhs and a sum of Rs.5.00 lakhs is proposed  for 2004-05.  

(f)Forest Conservation and Development: Under this scheme botanical garden and 
children’s Park in different districts are maintained. Forest Protection works are  carried out by way 
of employing protection staff, construction of sub-beats and patrolling camps, purchase of arms and 
ammunition in the Territorial Divisions of the State. Funds are also provided to meet the salary of 
staff posted in the Autonomous District Council Areas. The allocation for the year 2002-03 was 
Rs.42.00 lakhs which is now kept at Rs. 22.12 lakhs only during  2003-04. An amount of 
Rs.38.00lakhs has  been proposed for 2004-05. 

(g)Plantation  Scheme  : This is a regular Scheme of the Department under which the blank 
areas within the reserved forests are taken up for plantation works to improve the growing stock 
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with valuable and more suitable species. The species generally reared are teak, sal, plywood, Pine 
and other miscellaneous species. During the year 2003-04  the allocation is  Rs.36.50 lakhs. 29 ha. 
Plantation and 209 beds were created. Maintenance of 888 hectares plantation was completed and 
preliminary worksfor 200 hectares and 400  nursery  beds  carried out. Due to paucity of  funds, no  
new    plantation can be created during 2004-05. 

(hUnder the Social Forestry Programme : Plantation works are taken up in barren and 
degraded areas outside the reserved forests and an area of 650 hectares has already been covered 
during 2002-03 along with creation of 1732 beds of nurseries. Tending operation of old plantations 
covering 4889hectares up to 5th year plan has also been carried out as per plantation Schedule. 
2710 Nursery beds were taken up, 6 Kms  roadside plantation was also planted  during 2002-
03.During the year 2003-04  the plan allocation  has been reduced  to Rs. 140.72 lakhs which is  
not adequate to meet the required expenditure for committed work.During 2004-05, no fund ould 
be available for  creating  new plantation. However, a sum of Rs. 340.00 lakhs has been kept for  
maintenance of 7123 hectares old plantations.and 2600 nursery beds for plantation in and  outside  
the Reserve forest. 

(i) Preservation of Wildlife: The Wildlife Wing of the Department undertakes works of 
habitat improvement inside the Balphakram National Park, Nokrek National Park, Siju Wildlife 
Sanctuary, Nongkhyllem Wildlife Sanctuary, Lum Nehru Park, Lady Hydari Park and Tura Park 
Areas. Eco-development works are also taken up in sites adjoining the wildlife-protected areas. 
During the year 2003-04 a sum of Rs 80.02 lakhs was incurred and for the year 2004-05 the 
tentative plan outlay is Rs 110.00 lakhs.  

(i) Zoological Parks and Gardens : Under this scheme, during the year 2002-03 a sum of 
Rs 3.00 lakhs was allocated for maintenance and improvement of various Zoological parks and 
garden. During 2003-04 the outlay has been kept at Rs.4.20 lakhs .  During the year 2004-05 the 
proposed outlay is  Rs5.00 lakhs. 

(j) Forest Research: Under this scheme, studies are carried out to (a) find out the 
suitability of various species which may be ecologically and commercially suitable for growing in 
plantation areas of our State (b) find out the best planting and Nursery techniques. Seed orchards, 
trees are also maintained to provide good seeds for plantation. A new thrust is also given for ex-situ 
and in-situ conservation of medicinal plants and rare/endangered species in the State. During the 
year 2003-04 a sum of Rs17.60lakhs was provided while for 2004-05 the proposed outlay is  
Rs.6.00 lakhs. 

(k)  Contribution to Eco-Development Society: Under this scheme, grant-in-aid is given 
to the Government owned Eco-development society to carry out eco-development works for 
people displaced due to creation of Balphakram National Park in order to reduce their dependence 
on the protected areas. During the year 2003-04, a sum of Rs23.00 lakhs was provided and 
Rs.25.00 lakhs  is propose for the year 2004-05. 

(l) Wards Lake Establishment: This scheme was implemented by the Meghalaya Tourism 
Department up to 1999-2000 but in 2000-01 this scheme has been transferred to Forest 
Department. During the year 2004-05,a sum of Rs.10.00lakhs is proposed for making the Ward’s 
Lake a beautiful Tourist spot of the State. 
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1.8.      FOOD,  STORAGE  AND  WAREHOUSING. 
 
1.8.1.     The  Tenth  Plan  Outlay    for  Storage  and  Warehousing  is  projected   at  
Rs. 150.00lakhs. No  expenditure  has   been  incurred  during  2002-03. The  approved  
outlay   for  2003-04  is Rs. 6.00 lakhs  which  is  expected  to be fully utilized. The proposed  
outlay  for  2004-05  is  Rs 7.00 lakhs.   
 
 

1.9     COOPERATION  
 

1.9.1 The Tenth Plan outlay for Cooperation is projected at Rs.1700.00lakhs. The 
expenditure during 2002-03 was Rs.267.55 lakhs. The approved outlay during the year 2003-04 is 
Rs.375.00lakhs. This amount  is expected to be fully utilized. More than 80% of Meghalaya’s  
population  live in rural areas, depending  their livelihood on agriculture..The proposed  outlay  for 
2004-05 is Rs.417 lakhs  which include loans of Rs50.00 lakhs from NCDC and Rs.50.00 lakhs 
from NABARD. 
1.9.2 .The Cooperative Movement in the State is making slow but steady progress, 
Meghalaya is predominantly an Agricultural  State inhabited mostly by Tribals livelihood entirely on 
Agriculture and allied activities. The State has   abundant  natural resources,  untapped mineral 
resources, good climatic conditions etc, required for prosperity. Therefore, it would be natural to 
expect that the above conditions combine with traditional Tribal enterprise, Cooperative Societies 
will be able to play a very vital role in the development of the State and the welfare of the tribal and 
other weaker sections of the State. However, despite the increasing number of Cooperative  
Societies we have not been able  to effectively tackle the socio-economic problems and to ensure 
rapid development of the State by taking advantage of available resources. 
 
 1.9.3 .  The  Department has taken a number of initiatives and because of efforts made in 
the last few years, there is  visible impact on the quality of life of people in rural areas. The number 
of Cooperative Societies who are giving dividend to the government has confirmed this trend. Now, 
the people from all strata of life  are coming  forward in increasing numbers to form Cooperative 
Societies to improve their  quality of life. 
 
1.9.4.  ANNUAL PLAN 2004-05 :- 
  In the context of the above scenario following priorities/programmes have been 
identified for implementation in the next financial year 2004-2005 :-  
 

(a) Direction and Administration   

 An amount of Rs 103.00Lakhs is proposed to tone up the different  administrative 
wings of the department with addition of staff wherever it is absolutely necessary during 2004-05. 

(b) Assistance to Credit Cooperatives    

Building of a strong Cooperative Credit System will continue to be the Plan 
objective.. Most of the Tenth Plan Schemes are proposed to be continued for consolidating the gains 
already achieved in the Credit Delivery System . 

An outlay of Rs. 91.50 Lakhs is proposed during 2004-05. 
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(c) Other Cooperatives  

The different types of Cooperative Societies like Marketing, Consumer, Processing, 
Livestock etc, will continue to play a very vital role in the Cooperative Sector. 

The schemes/ Programmes proposed to be provided to Meghalaya State 
Cooperative Marketing and Consumers Federation Ltd, Primary Sub - Area Marketing 
Cooperative Societies, Garo Hills Cooperative Cotton Ginning and oil Mills, Livestock 
Cooperatives will also be continued during the current year 2004–05 to enable them to render  
services to the members and to bring about development of Cooperative Movement in the state 
.An outlay of  Rs.91.50 akhs is proposed for the year 2004-05. 

(d)  The other important Sub-Sector which requires to be continued during the Annual Plan 2004-
05 with outlays proposed to be implemented are as follows:- 

(i) Training      Rs. 0.20 Lakh 

(ii) Research and Evaluation     Rs. 0.20 Lakh 

(iii) Information and Publicity   Rs. 0.85 Lakh 

(iv) Assistance to Multipurpose Rural  

     Cooperatives     Rs. 27.00 Lakhs  

(v) Other Expenditure     Rs. 54.00Lakhs 

(vi) Education      Rs. 15.00 lakhs 
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