
DEVELOPMENT STRATEGIES AND INTERVENTIONS 

   The development strategy of the State Government during the Eleventh 

Plan period includes the following:- 

• Human development with a focus on social equity and particularly gender 

equity, capacity & institution building and research & development,  

• Development of basic infrastructure particularly in the road and power sectors; 

• Poverty reduction and employment generation along with a focus on the goal of 

maximum social and economic growth by adopting strategies, which are harmonious 

with ground situation and which are sensitive to the social requirements.  

• Focus upon an all inclusive, participative and de-segregated gender approach. 

• Holistic approach to development by converging efforts of various agencies 

and departments of the Government and efforts of voluntary agencies where existing. 

• Use of and setting up of MIS-aided mechanisms to review and monitor 

implementation of schemes. 

• Periodical auditing of the performance under major plan programmes 

preferably by neutral agencies, to enable timely mid-course correction, if necessary. 

• Proper deployment and re-deployment of manpower, cost effective control of 

maintenance expenditure, management of the State’s Plan loan portfolios and 

consequential debt service burden. 

• Implementation of suitable innovative measures for adequate additional 

resource mobilization through power generation, optimum harnessing of minerals and 

other natural resources, holistic tourism programmes under PPP mode, Government 

and private sector and appropriate projects for carbon trading benefits. 

• Comprehensive measures for human resource development through diversified 

institutions of higher, technical and professional education, with emphasis on the 

teaching of science and mathematics at the secondary and higher levels.  

• Focused intensification of programmes for strengthening the agriculture sector 

and improving the overall sown area and productivity. 

• Programmes for fullest exploitation of the horticultural potential of the State, 

particularly  high-value horticulture.  



• Intensified macro and micro water-shed management programmes to ensure the 

sustainability of tapped as well as untapped water-sheds.  These measures will include 

afforestation of barren waste lands on the southern slopes of the State, which are 

reported to be continuously losing over 22,000 metric tonnes of surface soil, per 

square kilometer, per year. 

• Optimum exploitation of hydel and thermal power potential, inclusive of 

required level of transmission and distribution network with linkage to the regional 

grid, and their efficient utilization. in addition, intensified programmes for optimum 

harnessing of renewable energy sources to be taken.  

• Comprehensive tourism (eco-tourism, adventure tourism, ancillary tourism 

based activities). 

• Optimum utilization of mineral resources, particularly coal and limestone, 

including realistic assessment of the mineable reserves of the State as of now.  

• Fullest exploitation of the potential of information (IT) development activity 

and delivery of public services.  

• Intensified programs for empowerment of women in all spheres of 

development activity. 

• Proactive measures for harnessing  and  channelizing youth-energy for 

accelerated development, inclusive of qualitative and quantitative promotion of games 

and sports.  

• Measures for addressing global warming and climate change concerns.  

• Measures to facilitate execution of all programmes of the government in an 

open, informative, qualitative, accountable, time-bound and transparent manner.  

• Promotion of the State’s potential for indigenous and traditional knowledge.   

• A well focused vision with a clear mission to enable Meghalaya to develop, 

progress and compete on an even footing with the rest of the country, and to imbibe 

the spirit of competition, an improved work culture (for there is no substitute to hard 

work), so as to confidently surge on the path of self-reliance.  

• Launching of coordinated and institutionalized efforts by setting up missions 

where needed to – (i) double the overall productivity and production of the 



agricultural, horticultural and floricultural sectors, and in doing so to generate avenues 

for accelerated employment including self-employment of the youth, besides causing 

exponential growth of the State’s revenue resources; (ii) generate and sustain a holistic 

tourism environment, particularly eco-tourism and adventure tourism, with a view to 

attract at least one million domestic tourists and fifty thousand foreign tourists, per 

year, to the State; (iii) improve the quality of education to ensure reduction of 

secondary school drop out rates total to below national levels, and to obtain total 

literacy of the State population and to improve and amplify vocational and 

professional education to cater to the employment-needs of emerging sectors; (iv) 

improve accessibility to quality healthcare services to the common man, particularly 

to the BPL families. Health services may also need to be provided through a PPP 

mode to supplement the State initiative; (v) upgrade urban amenities and services in 

Rural Area Clusters so as to bridge the rural-urban divide and increase the prosperity 

of rural Meghalaya; (vi) facilitate sustained production of raw materials for cottage 

level and handicraft industries, with a view to generate employment and improve State 

revenues; (vii) bring about water management in an integrated manner, for optimum 

exploitation of waterways, increased irrigation facilities, generation of hydel power 

and provision of potable drinking water to the population of the State; (viii) establish 

economic zones specifically aimed at creation of accelerated employment, including 

self employment and optimum generation of internal revenue.  

1.12.   To overcome the constraints to development, the 11th Plan aims to adopt 

the following strategies - (i) participatory development strategy; (ii) capacity 

development strategy; (iii) augmentation of infrastructure, particularly connectivity 

and transport infrastructure including intra-State connectivity; (iv) significant and 

increased leveraging of the Central Government’s allocation for infrastructure in the 

region including efficient use of funds; (v) transforming of governance by providing a 

secure, responsive and market friendly environment; (vi) improving living conditions 

of the large concentration of people living in rural areas through increased agricultural 

productivity and diversified non-farm employment opportunities in the rural areas; 

(vii) focusing on sectors with comparative advantage based on value chain analysis 

and creating enabling conditions for investment promotion in these sectors. The focus 



will be on agro-processing industries; modernization and development of sericulture; 

investments in manufacturing units based on the resources available in the State; 

harnessing the large hydroelectric power generation potential; developing services 

such as tourism; extensive use of ICT and on augmenting infrastructure, including rail 

and road. 

2.   Livelihood Improvement: - Generation of employment, particularly in 

the rural areas is one of the State’s top priorities. There is a great potential in 

Meghalaya for creation of jobs in the rural areas in the fields of post harvest 

management, agro processing and tourism. There is a need to increase employment in 

non-agricultural sector and rural non-farm sector with development of clusters round 

towns/ market centres. The State Government has set up the Meghalaya Rural 

Development Society (MRDS) under the Livelihood Improvement Project for the 

Himalayas, funded by IFAD, since 31st October, 2005 with the following objectives – 

(i) enhancing the capabilities of the local people to select appropriate livelihood 

opportunities; (ii) increase incomes through more sustainable farm and non-farm 

income generating activities; (iii) establish effective and appropriate delivery systems 

for technical, technological and financial Business Development Services (BDS) 

inputs and services including maintenance of assets and resources; (v) enhance the 

delivery of government services and capabilities of eligible local people to access 

them.  The State Government intends to expand the experiences learnt from the 

MRDS intervention to other spheres in the State as well. 

   With this intention, a number of livelihood programmes have been 

introduced during 2011-12 such as the Integrated Basin Development cum Livelihood 

Programme and the promotion of value chains in several sectors such as horticulture, 

fisheries, sericulture & weaving, handlooms, etc. During the 2010-11, the State 

Livelihood Mission was also launched which aimed at an integrated approach to the 

fish farming along with animal husbandry.  These livelihood interventions in the State 

are aimed at improving the socio-economic condition of the people in the rural areas. 

 3. Skill Development & Human Resource Development: - The State 

Government recognizes that there is an urgent need to upgrade skills of the youth to 

enable them to stand on their own feet and become employable. Human resource 



development and capacity building of existing manpower in government and non-

government sector would be encouraged. Assistance would be sought for the 

introduction of human resource development programmes through provision of 

vocational education avenues including diversified training for skill development and 

generation of employment opportunities, especially in the rural areas. Further, the 11th 

Plan document of the Planning Commission indicates that the Government of India is 

keen on the use of information technology including Information & Communication 

Technology (ICT) tools in the delivery of education and other social services and, in 

particular, the finishing schools to impart IT and other skills. The State Government 

will be approaching the Central Government for assistance in establishing of an Indian 

Institute of Information Technology (IIIT) at Shillong. Further, the Skill Development 

Programme and funds available from the Government of India would be leveraged. 

   There is a felt need to have branches of good quality schools with proper 

hostel facilities in, at least, each Block headquarter of the State. Such schools will 

bring about a radical improvement in literacy levels for both sexes and also for 

tapping and promoting available rural talent in the State. The State would tap various 

programmes which are available under the different ministries of the Government of 

India. For skill development, technical education, vocational education and IT 

education, partnership with private sector would be encouraged while also leveraging 

funds from the Government of India.  

4.  Centrally Sponsored/ Central Sector Programmes: - The 11th Plan 

document of the Planning Commission indicates that there is an increase in allocation 

of Centrally Sponsored and Central Sector Schemes during the 11th Plan period. The 

State Government will leverage such funds available under the Centrally Sponsored 

and Central Sector schemes to supplement the State Plan funds so as to achieve a 

higher level of investment during the 11th Plan period in the State. Priority would be 

given to provision of the required State share for such Centrally Sponsored/ Central 

Sector schemes from the State Plan. 

 


